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Review of demand and preparation
of documents at Director's office for

different manufacturing dept.to
check the availability and capacity
to manufacture as per requirement

Dispatching form to
manufacturing Units to fill

the qty available with
proportionate allocation 

Received the forms from various
units as populated with the

available quantity and
consolidated the availability by

Director's Office

Approval &
Fixation of
schedule of

Delivery

Intimation of schedule to
Divisional Director and
respective DLOs and
manufacturing units

Receipt of Demand Letter
from Divisional director  

Completion of
loading in the

Cool Van

Loading packs and
sacks inside the

cool van floor

Accumulating the packages
sacks  by hand carry,. trolley
at the downstairs of loading

point.

Arriving Cool Van at Loading
point of each manufacturing

unit /department /building
on the day of departure

Organizing  & Packing of Vaccines
in cool room in compliance with

schedule and final qty to
delivered(district wise) prior to

delivery schedule

Departing  Cool Van for
distribution of vaccines Documentation

for issuance
Recurring  the same in different loading

points at LRI(1. Viral Vaccine Lab for Cattle,
2. Viral Vaccine (Rabies) Lab,3.Bacterial

vaccine Lab.4.Viral vaccine lab poultry & PPR
En-route to DLO offices

Transportation of vaccines
through LRI cool Van

Unloading & Storing directly
to the cool room if Delivery 

Intimation of further
distribution schedule

to ULO

Preparation for
distribution for each

ULO  as per schedule

Arrival of cool van
at DLO office Overnight Stop if required

Unloaded in the open yard of
delivery point  and arranged
for distribution  to the DLO

office located remotely

Loading to vehicle (Office)
vehicle/Autorickshaw etc.

with/without cool box 

Loading of vaccines to
Cool Box(with/without
containing Ice) for final

stage of distribution

Transportation of Vaccines
through Pickup of  ULO offices or
other convenient local vehicles.

Indent from Farms

Start

Carried with Cool box to
the vaccination point and vaccinated

Scheduling camping for
vaccination/ Vaccination as 

per indents

Organizing Indents
from Individual

farmers

Collected by Farms from ULO
office and vaccinated  by their

own arrangement

Storing of vaccines in
freezer/deep freezer

Directly provided to
individual farmer

End

Issuance Demand Letter from
Divisional Director (District wise)

quarterly requirement by qty

As-Is process map for the handling of vaccine
from post-manufacture to the delivery-point at DLS rural office

LEGEND PROCESS MAP

PROCESS DOCUMENTSTART/END DECISION
MULTI

DOCUMENT
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Start

End

Issuance Demand Letter from
Divisional Director (District wise)

quarterly requirement by qty

To-Be process map for the handling of vaccine from 
post-manufacture to the delivery-point at DLS rural office

Review of demand and preparation
of forms at Director's office
to check supply availability

Dispatching forms to
manufacturing- units to fill

the qty available 
Receipt of filled forms and
consolidation of filled forms

Approval &
Fixation of

schedule of 

Organizing  & Packing of
Vaccines in cool room of

each department 

Receipt of Demand Letter
from Divisional director  

Loading packs and
sacks in the racks 

inside the cool
van 

Arriving Cool Van at  central
Loading point on the day of

departure

Accumulation of packages
and sacks of vaccines from

different departments to
Central Loading Point 

Transfer to & receipt of packages
to the  Central Loading  Point

Completion of
loading in the

Cool Van

Departing Cool Van
from LRI

Documentation for final
issuance from Central

Loading point

Documentation for
issuance from dept to

Central Loading Point

En-route to DLO offices
Transportaion of vaccines

through LRI cool Van

Overnight Stop if requiredArrival of cool van at
DLO office

Unloading & Storing directly 
to DLO office at Cool van

delivery point

To be unloaded at delivery
point  and arranged for

distribution  to the DLO office
located remotely

Loading to vehicle
(Office vehicle) with cool box 

complying with regulation
and to be  stored in cool

room

Intimation of further
distribution schedule

to ULO

Preparation for
distribution for each

ULO as per schedule

Loading of vaccines to Cool
Box  for upazillas

Transportation of Vaccines
through Pickup of  ULO offices or
other convenient local vehicles.

Storing of vaccines in freezer/
deep freezer

Documentation confirming
Cool Van arrival time,

temperature, unloading time
and qty acceptance

LEGEND PROCESS MAP

PROCESS DOCUMENTSTART/END DECISION
MULTI

DOCUMENT

Separate forms for each
department

Filled with qty available to
supply


